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C I T Y  C O U N C I L ,  C I T Y  O F  L O D I  
C I T Y  HALL COUNCIL CHAMBERS 

JUNE 12, 1963 

An adjourned r e g u l a r  meeting of t h e  C i ty  Counoil of t he  
C i t y  of Lodi was he ld  beginning at 8r00 p.m. of Wednesdsg, 
June 12, 1963. Counailmen Brown, Culber tson,  Dov, Ullmann and 
Katzakian (Mayor) present .  None absent .  

A l s o  p resent :  C i t y  Manager Glaves and Adminis t ra t ive  A s s i s t a t  
C a r l  ton.  

1963-64 BUDGET 

Ci ty  Manager Glaves prefaced d i scuss ion  of t h e  
ope ra t ing  budget f o r  1963-64 by s t a t i n g  t h a t  t he  
f i n a n c i a l  p i c t u r e  d i f f e r e d  from t h a t  of previous 
yea r s  i n  t h a t  t h e  1962-63 budget had been t i g h t  
and consequent ly  t h e  yea r  end ba lance  would be 
small, and t h e  U t i l i t y  Outlay Budget would need t o  
be inc reased  by $100,000 t h i s  yea r .  The Council 
then proceeded v i t h  cons ide ra t ion  o f  t h e  budget as 
ou t l ined  i n  t h e  C i ty  Manager's b u l l e t i n  of  June 4. 

Mr. Glaves recommended an i n c r e a s e  i n  Po l i ce  
Department personnel ,  exp la in ing  t h e  proposed 
r eo rgan iza t ion  of t h e  department  which would r e q u i r e  
an a d d i t i o n a l  f i v e  employees. A new b e a t  (con- 
s i s t i n g  o f  t h r e e  patrolmen) would be c rea t ed  as 
wel l  as p o s i t i o n s  f o r  t w o  l i e u t e n a n t s .  In j u s t i f i -  
c a t i o n  of t he  proposal  he  mentioned t h e  growth o f  
t h e  C i t y  and t h e  l e v e l  of s e r v i c e  t o  be provided, 
83 w e l l  as comparison wi th  n a t i o n a l  s tandards .  
The Council  d i scussed  a t  l e n g t h  t h e  Po l i ce  Depart- 
ment o rgan iza t ion  and i t s  l e v e l  of s e r v i c e ,  and 
reques ted  t h a t  f u r t h e r  c l a r i f i c a t i o n  o f  t he  pro- 
posed assignment of d u t i e s  be presented  a t  t h e  
next  meeting. 

Mr. Glaves then  explained t h e  need f o r  an a d d i t i o n a l  
maintenance m a n  i n  t he  Parks Department and f o r  
f o u r  vo lun tee r  f i remen.  H e  a l e o  s t a t e d  t h a t  t he  
employment of a t r a f f i c  engineer ing  consu l t an t  uas  
being proposed on a par t - t ime bas i s .  

The s p e c i a l  payments i n  t h e  C i ty  Clerk-City Council 
budget were reviewed. The C i ty  Manager presented 
t h e  w r i t t e n  r e q u e s t  of t h e  Lodi D i s t r i c t  Chamber 
o f  Commerce f o r  $7,000 and t h a t  of t h e  san Joequin 
County Sa fe ty  Council  €or $1,000. Considerat ion 
of t h e s e  two r e q u e s t s  w a s  de fe r r ed  u n t i l  the  next  
Council  meeting i n  order  t h a t  r e p r e s e n t a t i v e s  of 
t h e s e  t u  o o rgan iza t ions  would have an oppor tuni ty  
t o  be p re sen t .  Mr. Ted Katzakian,  P res iden t  of t h e  
Lodi Jun io r  Chamber of Commerce, p resented  t h a t  
group ' s  r eques t  f o r  3600. He vas  informed t h a t  t he  
Council vould need d e f i n i t e  in format ion  concerning 
how the  money w a s  t o  be s p e n t  before  reaching  a 
dec is ion .  

C i t y  Manager Glaves explained t h e  proposa l  t o  
i n s t a l l  a r a d i o  a l e r t i n g  system for t h e  F i r e  
Department and i t s  advantages over t h e  p re sen t  
system of n o t i f y i n g  f i remen of a f i r 6 . b y  means of 
t h e  w h i s t l e  a t  t h e  Water IJorks. There w a s  con- 
s i d e r a b l e  deba te  concerning t h e  need f o r  such a 
system, p a r t i c u l a r l y  as a replaoement of t h e  
p re sen t  method. More informat ion  on the  use  of a 
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r a d i o  a l e r t i n g  syetem Was reques ted  f o r  t he  next  
meet ing.  

Mr. Glaves gave a s h o r t  resume of t h e  i n c r e a s e  i n  
t h e  Engineer ing Department Budget. Some time was 
given t o  d i scuss ion  o f  t h e  Building Department 's  
f u n c t i o n s  and number of personnel .  

The Council then adjourned,  t he  t ime being 11:lO p.m. 
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Attes t :  B T R I C E  G A R I B A L D I  

City C l e r k  
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